THE SCHOOL BOARD OF
ESCAMBIA COUNTY, FLORIDA

MINUTES, NOVEMBER 13, 2020

The School Board of Escambia County, Florida, convened in Regular Workshop at 9:00 a.m., in Room 160, at the
J.E. Hall Educational Services Center, 30 East Texar Drive, Pensacola, Florida, with the following present:

Chair: Mrs. Patricia Hightower (District 1V)
Vice Chair: Mr. William E. Slayton (District V)
Board Members:  Mr. Kevin L. Adams (District I)
Mr. Paul Fetsko (District 1)
Dr. Laura Dortch Edler (District 1)

Also present: Dr. Timothy A. Smith, Incoming Superintendent of Schools

Advertised in the Pensacola News Journal on October 19, 2020 — . 4411653

.  CALL TO ORDER
Mrs. Hightower called the Regular Workshop to order at 9:0&

II.  COMMENTS FROM THE SUPERINTENDENT
[Handouts provided to School Board Members] Mr._Terry SK Cyf, Assistant Superintendent-Finance &
Business Services, reviewed information concerning Iculdtions for the fiscal year ending June 30,
2021.

11. MINUTES
-No items discussed

V. UNFINISHED BUSINESS
-No items submitted

VI. NEW BUSINESS
a. PROPOSED ADDI OR ISIONS TO SCHOOL DISTRICT RULES
1. i

B. Continuous Improvement
2. 2020-2021 School Advisory Council (SAC) Memberships

Upon inquiry by Mrs. Hightower, Mr. Steve Marcanio, Assistant Superintendent-
Curriculum & Instruction, confirmed that School Advisory Council (SAC) membership
certifications are on file in the Office of Continuous Improvement.

3. 2020-2021 School Improvement Plans
Upon inquiry by Mrs. Hightower, Mr. Steve Marcanio, Assistant Superintendent-
Curriculum & Instruction, confirmed that electronica copies of the 2020-2021 School
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Improvement Plans were available to the public via the Florida Department of Education’s
School Improvement Plan website (www.floridaCIMS.org).

E. Exceptional Student Education
1. Transportation Reimbursement Request
Mrs. Hightower mentioned that she had discussed this item with Ms. Terri Szafran,
Director-Exceptional Student Education, prior to this session.

2. Finance and Business Services
-No items discussed

3. Human Resource Services
-No items discussed

4. Operations
A. Facilities Planning

2. Miscellaneous
a. Tentative Facilities Work Program (Five Year Pla
Mr. Adams initiated a discussion regarding jdag

regarding the Department of Education’s fore

District would experience declining enroll

that the document should provide a better r

ment, specifically his concerns
t tESscambia County School
the next five years. It was his belief

Regular Meeting agenda.

¢c. ITEMS FROM THE BOARD
-No items submitted

d. ITEMS FROM THE SUPERINT] R
-No items discussed

e. INTERNAL AUDITING
-No items submitte

f. ITEMS FROM
-No items spyfi®

OUNSEL

PUBLIC ORI

-No regi rms submitted

ENT
Thae being no further business, the Regular Workshop adjourned at 10:27 a.m.
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