THE SCHOOL BOARD OF
ESCAMBIA COUNTY, FLORIDA

MINUTES, SEPTEMBER 14, 2007

The School Board of Escambia County, Florida, convened in Special Workshop at 1:20 p.m. (immediately
following the 8:00 a.m. Regular Workshop), in Room 160, at the J.E. Hall Educational Services Center, 30 East
Texar Drive, Pensacola, Florida, with the following present:

Chair: Mrs. Patricia Hightower Vice Chair: Mr. Pete Gindl, Sr.

Board Members: Mr. Jeff Bergosh (not present)
Mr. Gerald Boone
Mrs. Claudia Brown-Curry

School Board General Counsel: Mrs. Donna Sessions Waters (not present)

Superintendent of Schools: Mr. Norm Ross, Deputy Superintendent (represented Mr. Jim Paul)

L CALL TO ORDER
Mrs. Hightower called the Special Workshop to order at 1:20 p.m.
II. DISCUSSION: ESCAMBIA COUNTY SCHOOL DISTRICT STRATEGIC PLAN 2006-2012

[NOTE: The purpose of this workshop was to allow for discussion of the Escambia County
School District Strategic Plan 2006-2012 (2007-2008), which was listed as Item V.A. 24, on the
September 18, 2007 Regular Meeting agenda.|

Throughout the meeting, members of the Strategic Planning Committee responded to various
questions posed by Board Members regarding the information outlined in the Strategic Plan. No
changes were requested for this item; however, Mrs. Hightower did express a desire to see “higher
expectations” reflected in the goals and objectives of next school year’s Strategic Plan, as well as
objectives specific to various subgroups (i.e., minority, low-income) under the “Highest Student
Achievement” goal.

(Mr. Gindl left the Special Workshop at 2:40 p.m.)

1. ADJOURNMENT
There being no further business, the Special Workshop adjourned at 3:25 p.m.

Attest: Approved:

Superintendent Chair



