
 

ENSLEY ELEMENTARY SCHOOL Title I, Part A Parental Involvement
Plan
Mission Statement

Parental Involvement Mission Statement (Optional)

Response:

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in
the planning, review, and improvement of Title I programs including involvement in the
decisions regarding how funds for parental involvement will be used [Sections1118(c)(3),
1114(b)(2), and 1118(a)(2)(B)].

Response: Ensley will have programs, activities and procedures to encourage parent
involvement and will be planned and operated using meaningful consultation with parents
using the School Advisory Council as the representative body.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and
activities that teach parents how to help their children at home, to the extent feasible and
appropriate, including but not limited to, other federal programs such as: Head Start, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents
as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI
[Section 1118(e)(4)].
count Program Coordination

1 Workshops Specialized per grade level
2 Written Communication Newsletters, homework, extra practice materials, school wide publications
3 Meetings Orientation, Open House, Parent Conferences, PTA, School Advisory Council
4 Assessments Mid term reports, report cards, weekly assessments, specialized assessments

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to
inform parents of participating children about the schoolʼs Title I program, the nature of the Title
I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice,
supplemental educational services, and the rights of parents. Include timeline, persons
responsible, and evidence the school will use to demonstrate the effectiveness of the activity
[Section 1118(c)(1)].
count Activity/Tasks Person Responsible Timeline Evidence of Effectiveness

1 Orientation Admin. / Teachers preschool participation
2 Open House Admin. / Teachers September 9, 2010 Agenda/Sign in sheets
3 Parent Conferences Teachers on going Parent Contact Logs
4 After School Tutoring Curriculum Coordinator October - April 2010-11 participation records

Flexible Parent Meetings

Parent Involvement Plan Online Submission https://app1.fldoe.org/bsa/ParentInvolementPlan/PrintPlan.aspx

1 of 5 12/14/10 12:55 PM



Describe how the school will offer a flexible number of meetings, such as meetings in the
morning or evening, and may provide with Title I funds, transportation, child care, or home
visits, as such services related to parental involvement [Section 1118(c)(2)].

Response: Parent Meetings will be scheduled in a flexible manner in order to meet the
needs of parents, including morning, afternoon and evening meetings.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership
among the school involved, parents, and the community to improve student academic
achievement [Section 1118(e)]. Describe the actions the school will take to provide materials
and training to help parents work with their child to improve their childʼs academic achievement
[Section 1118(e)(2)].Include information on how the LEA will provide other reasonable support
for parental involvement activities under Section 1118 as parents may request [Section 1118(e)
(14)].
count Content and Type of Activity Person Responsible Correlation to Student Achievement Timeline Evidence of Effectiveness

1 School Advisory Council Principal improve achievement monthly meeting agenda/sign in
2 PTA Meetings PTA President improve achievement quarterly PTA flyer
3 Volunteer Training Curriculum Coordinator improve achievement annually sign in sheet
4 Parent Educators Principal improve achievement on going payroll records
5 Dad's Club Partner in Education improve achievement quarterly Dad's Club flyers
6 Workshops Teachers improve achievement on going sign in sheets
7 Partners in Education Curriculum Coordinator improve achievement on going partnerships
8 Mentors Curriculum Coordinator improve achievement on going mentor sign in

Staff Training

Describe the training the school will provide to educate its teachers, pupil services personnel,
principals, and other staff in how to reach out to, communicate with, and work with parents as
equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].
count Content and Type of Activity Person Responsible Correlation to Student Achievement Timeline Evidence of Effectiveness

1 Staff Volunteer Training Curriculum Coordinator improve achievement annually agenda/sign in sheet

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to
encourage and support parents in more fully participating in the education of their children
[Section 1118 (e)(4)].

Response: Volunteer training will provide parents with opportunities to be involved in their
child's education.

A parent resource room is available to coordinate parent involvement activities.

Communication

Describe how the school will provide parents of participating children the following [Section
1118(c)(4)]: 1118(c)(4)(A)];
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Timely information about the Title I programs [Section 1118(c)(4)(A)];
Description and explanation of the curriculum at the school, the forms of academic
assessment used to measure student progress, and the proficiency levels students are
expected to meet [Section 1118(c)(4)(B)];
If requested by parents, opportunities for regular meetings to formulate suggestions and
to participate, as appropriate, in decisions relating to the education of their
children[Section 1118(c)(4)(C)]; and
If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the
parents of participating children, the school will also submit the parentsʼ comments on
the plan that will be available to the local education agency [Section 1118(c)(5)].

Response: Parents will receive timely information about the school, curriculum, and
assessments through written communication, Open House, parent conferences, PTA
Meetings, and School Advisory Council Meetings.

Parents will have the opportunity to provide input through PTA, School Advisory Council
and annual climate survey.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement
activities for all parents (including parents with limited English proficiency, disabilities, and
migratory children). Include how the school plans to share information related to school and
parent programs, meetings, school reports, and other activities in an understandable and
uniform format and to the extent practical, in a language parents can understand [Section
1118(e)(5) and 1118(f)].

Response: Ensley will provide opportunities for participation of parents with Limited
English Proficiency by providing written communication such as surveys, flyers, letters, etc.
in their native tongue. ESOL Teacher Assistants will interpret for parents during meetings
and conferences. Phone calls will be made by the ESOL teacher assistants.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does
not plan to implement discretionary parental involvement activities. Check all activities the
school plans to implement:

 Not Applicable

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall
jointly develop, with parents for all children served under this part, a parent-school compact
that outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document
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Building Capacity Summary

Provide a summary of activities provided which were designed to build the capacity of parents
to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title I annual
meeting.
count Content and Type of Activity Number of Activities Number of Participants Correlation to Student Achievement

1 Orientation 2 265 parent involvement
2 Open House 1 350 parent involvement
3 SAC Meetings 9 12 parents involvement

Staff Training Summary

Provide a summary of the professional development activities provided by the school to
educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and
coordination of parent programs; and how to build ties between parents and the school
[Section 1118 (e)(3)].
count Content and Type of Activity Number of Activities Number of Participants Correlation to Student Achievement

1 Staff Training 1 45 parent involvement

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall
jointly develop, with parents for all children served under this part, a parent-school compact
that outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document

Barriers

Describe the identified barriers which hindered participation by parents in parental involvement
activities and the steps the school will take to overcome the identified barriers (with particular
attention to parents who are economically disadvantaged, are disabled, have limited English
proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section
1118(a)(E)].
count Barrier (Including the Specific Subgroup) Steps the School will Take to Overcome

1 Second Languages Intrepretations

Best Practices (Optional)

Describe the parental involvement activity/strategy the school considers the most effective.
This information may be shared with other LEAs and schools as a best practice.
count Content/Purpose Description of the Activity

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
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Uploaded Document
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